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IE Project School Review Report 
 
 

Date:  April 17, 2013 
School Name:  Tai Po Old Market Public School (Plover Cove)  
Address:  7 Plover Cove Road, Tai Po, New Territories, Hong Kong 
Principal: Dr. Xu Junxiang 
Email:  tpompspc@tpompspc.edu.hk 
Phone Number:  2665 2333 

Visiting Team Member(s):  Geraldine J. (Gerry) Sawrey  

Basic Assumptions of Invitational Education: 

 Optimism 

 Respect 

 Trust 

 Care    

 Intentionally 
 
Intentionality: 
“Human potential can best be realized by places, policies, programs and processes specifically designed 
by people who are intentionally inviting themselves and others personally and professionally.” 
(Fundamentals of Invitational Education; Purkey and Novak, 2009, P. 17) 
 
Please check the appropriate boxes below that best reflect your observations at this school during your 
visit: 
 

 

OBSERVATIONS  
Places 

Functional X 

Attractive X 

Clean X 

Efficient X 

Aesthetic X 

Personal X 

Warm X 

 
Additional Observations Related to Places:  

 Tai Po Old Market Public School (Plover Cove) is cheerful, bright and welcoming.  Its hallways 
and classrooms are resplendent in their displays of student work and artwork.   Colorful murals 
dot the halls throughout the school as well.  The entrance is highlighted by a large “tree” that 
welcomes visitors to the school.   

 According to students and parents, the school library is the heart of the school.  With its ocean 
theme, the library provides a wide variety of reading material.  A boat within the library is a 
place for young readers to relax with a book of their choice, perhaps chosen from the bookshelf 
in the shape of a whale’s skeleton.  Furniture, murals, and displays continue the ocean theme 
throughout the setting.   

 The fine arts wing of the building provides state of the art equipment for students to utilize 
when engaged in the arts.  The walls are colorfully decorated using a rainbow of colors that 
reflect the excitement created when students become involved in the arts.   
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 A well-appointed and beautiful media lab provides students the opportunity to explore 
curriculum through technology.   

 The school also features a state-of-the art television studio where students several times a week 
create and broadcast school-wide newscasts.  The studio is also utilized to highlight student 
achievements to the entire student body.   

 A full size indoor swimming pool is a highlight of the campus.  It is used to teach students 
swimming skills and also for swimming competitions. 

 While many schools incorporate gardens into their environment, Tai Po Old Market Plover Cove 
has an entire field in which to plant vegetables, fruit and herbs.  Each class is allotted a plot and 
tends to their garden crop throughout the year with the assistance of a farmer.   
 

Policies:   

Inclusive X 

Fair X 

Equitable X 

Tolerant X 

Defensible X 

Consistent X 

Just X 

 
Additional Observations Related to Policies:   

 Parents report the school openly shares policies with them and invites their comments, 
encouraging dialog.  Parents are involved with the development and implementation of policies 
on a regular basis.   

 Policies are implemented consistently and equitably across the school after thoughtful 
consideration by the administration, IE team, staff and parents.    

 Representatives from each class make up the school’s student council.  Council members 
indicate their thoughts are listened to and taken seriously by staff.  Council members regularly 
poll other students about issues before presenting ideas to the staff for consideration.  Council 
members expressed one of the valuable aspects of the student council is that teachers learn 
what students are truly thinking and, therefore, they can better plan classroom activities.  
Student council members also indicate they help plan activities for their fellow classmates.   

 School policies and procedures are designed to cultivate positive values through encouragement 
and praise.   

 The school discipline policy includes a counseling component so students can reflect on their 
behavior.   

 Policy emphasizes the development of the whole child and multiple intelligences.   
 
Programs:  
 

Enriching X 

Stimulating X 

Healthful X 

Interactive X 

Constructive X 

Developmental X 

Engaging X 
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Additional Observations Related to Programs:  
 The school uses a reading to writing program using leveled readers and storybooks, providing an 

opportunity to personalize the curriculum for students.       
 A large variety of after school activities and opportunities are provided for students.   
 Cross Curriculum Learning Week uses task-based learning to engage students in activities that 

emphasize learning skills to care for themselves.   
 A variety of programs serve to meet the individual needs of learners including gifted and 

remedial classes.  
 General studies and liberal studies emphasize critical thinking skills to engage students in 

problem solving.   
 A variety of programs are in place to encourage students, staff and parents including “sunshine 

calls” that provide positive feedback to parents about student performance, a parents corner 
giving parents a welcoming space for parents to gather, and opportunities for staff to gather 
informally to get to know one another on a personal level.   

 
Processes: 

Enriching X 

Stimulating X 

Healthful X 

Interactive X 

Constructive X 

Developmental X 

Engaging X 

 
Additional Information Related to Processes: 
 Target Model Learning has been adopted as school-based curriculum.  The process is designed 

to engage and motivate students to take charge of their own learning.  The process provides a 
powerful way to provide differentiation.   

 A student growth fund of a considerable amount provides additional staff for the school 
allowing for additional planning for staff as well as tutoring opportunities for students.   

 Parents are annually invited to observe classes.  
 Teachers observe  the lessons of their colleagues, providing feedback to improve practice.     
 Invitational Education is deeply embedded into the school’s culture after years of cultivation.  To 

assure IE remains intentional, the school provided staff development on the basic tenants and 
practices of IE to make sure staff understand why a variety of IE practices are utilized by the 
school.   

 Cooperative learning is utilized throughout the school.   
 Students are provided opportunities to engage in a wide array of activities including travel 

abroad and student exchanges to other countries to encourage students to adopt global 
perspectives.  

 Through general studies the leadership qualities of students are identified and nurtured.  
 
People:  

Trusting X 

Respectful X 

Optimistic X 

Caring X 

Accessible X 

Courteous X 

Intentional X 
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Additional Observations Related to People:  

 Students help one another through various programs including Big Brothers, Big Sisters and 
Reading Buddies.   

 Students express a love for their fellow classmates and expressed they count on one 
another for support and encouragement.  

 Students serve as ambassadors for guests and regularly welcome them to their school, 
practicing their interpersonal and English skills with them.      

 Students intentionally are guided by staff to reach out to others, especially the elderly in the 
community.   

 Parents feel welcome at Tai Po Old Market Plover Cove.  They volunteer in a variety of 
capacities including helping with lunch and reading to students in the library.   

 Parents are provided with workshops throughout the year to help support their children’s 
learning.  

 Parents expressed their thoughts and opinions are welcomed by the school principal and the 
staff.  They believe they are true partners in the education process.   

 Parents indicated they chose to enroll their students in the school because of its reputation 
within the Hong Kong educational community for excellence. 

 Staff are dedicated to supporting students and providing outstanding personalized  
educational opportunities for each and every learner.  

 Staff members engage in staff development to learn new instructional strategies to improve 
student outcomes.   

 Co-planning and cooperation among colleagues is routine practice at this IE school of 
excellence.      

   
COMMENDATIONS: 

 Processes:  The school is commended for utilizing Invitational Education practices to such depth 
that it has become embedded in its school culture.  Wisely, the school provides a review of the 
basic tenants and practices of Invitational Education to assure its implementation remains 
intentional.  

 Places:  The school environment itself is truly remarkable.  Elements of the environment not 
only serve to make for an inviting school environment to faculty, staff, students and parents, but 
also intentionally promote student learning in a variety of ways outside the traditional 
classroom.  The school “garden” – it is actually so large it is more like a small farm – provides 
many opportunities for students to participate in hands-on learning.  Displays of student work 
and achievements are abundant, serving to personalize the learning experience for students.    

 People:  Students, staff and parents all commented on the school’s sense of community.  Trust 
is evident among all stakeholders and was actively voiced by students and parents interviewed.   
All stakeholders are considerate of one another and value the contributions of each person in 
the Tai Po Old Market School Plover Cove community.   

 Programs:  The school is personalizing learning for students in a variety of ways.   Target Model 
Learning paired with Invitational Education provides a powerful means to assure the school’s 
practices, processes and programs remain student-centered.  

 The school’s commitment to providing students with opportunities to develop global 
perspectives by traveling to other countries and participating in cultural exchanges is 
commendable.  

 Policies:  The student council takes seriously its responsibilities.  The school is intentionally 
providing guidance to this group to bring attention to “student voice” in a meaningful way.     
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RECOMMENDATIONS:   
Processes:   

 Tai Po Old Market Public School Plover Cove should make application for IAIE’s 2013 Fidelity 
Award.  The school should begin to work on its application so they can meet the application 
deadline of June 30th.     

 While preparing their Fidelity Award application, the school is encouraged to engage the faculty 
in reflection on the implementation of IE within the school and where the school falls on the IE 
helix.  This will assist the school not only in the application process but with continued planning 
to embed IE within the school’s culture.   

 Commitment to Invitational Education, even for schools working at its highest levels, can wax 
and wane throughout the years if not tended to carefully.  The school is encouraged to 
continue its practice of reviewing the tenants and practices of Invitational Education annually 
so the school can continue to benefit from its practice of IE.    

              Annually reflect on your practice of Invitational Education.  While the school is practicing IE at a  
                very high level, it is important to remember that “even the smallest inviting act is significant”.  

  Tai Po Old Market Plover Clove should remain active in Hong Kong’s Invitational Education   
school project.  While the school is implementing Invitational Education at a high level, the 
continued staff development the project provides will lead school personnel to an even deeper   
  understanding of Invitational Education and its practices and additional benefits for all    
  stakeholders.       

 The school is encouraged to send representatives to the annual conference of the International 
Alliance of Invitational Education that will be held in Orlando, Florida in the United States.  The 
conference will be held in October of 2013.    In addition to the conference itself, participants 
will be provided with the opportunity to visit US IE schools.  These observations will provide 
participants the opportunity to see Invitational Education practices in practice, enriching their 
own understanding of IE.  Additionally, because of your high level of implementation, those 
schools will benefit by discussing with you your experiences with IE. 
 

 
Policy:     As part of the Fidelity Award, you are encouraged to take time to review the formal policies of 
                 the school to assure they are intentionally inviting to stakeholders.    
 
People:  The school’s IE committee is encouraged to be alert for opportunities to bring additional 

teachers and staff into the IE planning process to intentionally build for sustainability of IE 
practice.    As current members of the planning team move to serve the school in other ways, 
take positions at other schools or even retire, the school will be in a position to maintain a high 
level of commitment and practice to Invitational Education.    

 
Programs:  Continue to brainstorm additional ways to personalize the curriculum for students.  Students  
                are benefiting greatly from the ways the school is currently personalizing learning.   
 
Place:     While it is difficult to imagine what else can be added to this beautiful school environment to  
                make it even more inviting, the school is encouraged to do a formal walkthrough of the  
                environment as part of its planning for the Fidelity Award application.  The purpose of the walk- 
                through should be to take note the total school environment to determine areas that need to  
                be improved, enhanced and maintained.  A variety of stakeholders should participate in this  
                review of the environment so the various perspectives of students, teachers and parents are all  
                consider.  The school may even want to assign oversight of this project to the student council.   
 
CONCLUSION:   
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It was a pleasure and honor to visit and observe Invitational Education in practice at its highest levels at 
Tai Po Old Market Plover Cove.   Congratulations on your high level of implementation of IE.  Your firm 
commitment to IE practices is commendable.  Stay the course and take the take time to celebrate this 
remarkable achievement as a school community!      
 
Respectfully submitted,   

 


